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Agenda

1. What is a Red Flag?

2. What does research reveal about Red
Flags?
3. Solutions: TalentPulse Feature Demo

4. What is the right way to respond to Red
Flags?

5. A Free Gift From Retensa




Have You Ever Seen Or Heard One of These in
Your Career?

Lack of trust in _ — ALL OF THESE ARE SIGNS OF RED FLAGS
leadership or Mentions of
HR bIaS,
or unfair
/ treatment Fear of Red Flag S a re
Speaking up expressions of
Bias in
Promotion Fear of WO I‘kp|ace
Retaliation .
C misconduct,
Harassment-related .
—— language or disengagement, or
: discrimination claims .
Psychological Unsafe Work d |StreSS.

Safety

Environment
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How Often Do Employees Experience

Employees who
actually reported

T
l l

[ I
|

Those who stayed silent



http://www.retensa.com/

WHEN RED FLAGS ARE IGNORED, TURNOVER TRIPLES!

Employees are three times more
likely to leave when workplace
red flags go unaddressed.

TYRETENSA 5



How Often Do Red Flags Occur Across Industries?

HIGH INCIDENCE INDUSTRIES: A E (8?
(70%-90%)

Hospitality & .
Food Services Retail Healthcare

J
17+

R
MID INCIDENCE INDUSTRIES: $ m

(40%-60%) Finance & Banking Academia STEM/ Technology
s O K
LOWER INCIDENCE INDUSTRIES: FRddig
(< 30%) -
Manufacturing Entertainment Law Government

CYRETENSA 6



Where Do You Find Red Flags?

In Employee Feedback across Every Stage of the Employee Lifecycle.

Prior to Open Position

Disengagement to Departure

24 Months to Disengagement

6 to 24 Months

WWW.RETENSA.COM 212.545.1280

Emergent
Lifecycle (ELC)
Talent Management

Listening At Every Stage Helps You Detect
Risks Early and Act Before Issues Grow.

Open Position to Hire

Hire to Start

First 2 Weeks

2 Weeks to 6 Months

CYRETENSA
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https://retensa.com/resources/employee-lifecycle/

SOLUTIONS


http://www.retensa.com/

How Do You Respond When Red Flags Appear?

Keep Monitoring Impact
and Scaling it.

Quantify the impact,
compare results with
benchmarks

WWW .RETENSA.COM 212.545.1280

Make it easy for
employees to share

Uncover

Determine where issues

Diagnose
do and don't occur

Resolve
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RETENSA: TALENT TECHNOLOGY SOLUTIONS 9 \c- )

>
/@
S

Turn Insights to Action


http://www.retensa.com/

A Gift From the Retensa Team!

. : - -.
You've made it to this webcast and that's no small feat. €

You've taken the first step toward making work better qgQ
for your employees, and we want to celebrate that. :
> S SR

Here's a Small Reward! |

As a token of appreciation, enjoy 5 FREE STAY |
INTERVIEWS on us. \J

Use the following promo code to kick start your retention journey!

& B

CYRETENSA 10





http://www.retensa.com/
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Gracias
Obrigada
= THANK YOU
3TYhl Y=IdIc
Grazie |
A | Merci

Discover the word’'s egsiest.Talent-Aralytie solutions:

#
O o ¢
Retensa Employee TalentPulse Employee ExitPro Exit
Retenfion Strategies Experience Platform Interview Software

in


https://www.retensa.com/
https://exitpro.com/
https://retensa.com/
https://talentpulse.com/
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